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INTRODUCTION

Efficiently moving talent across
borders is vital for business success.
Middle-market companies, with fewer
resources, face unique challenges in
creating global mobility policies.

This guide explores strategies to
develop scalable, cost-effective,

and compliant policies that support
employee needs, helping these
companies compete globally.

The Importance
o} il @] [e] o -1 M \¥ [o] o] | [14Y;

Global mobility involves relocating
employees to meet business needs,
enter new markets, and build a diverse
workforce. Middle-market companies
mMust manage cross-border
movement, staying cost-efficient

and following local regulations.
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CRITICAL CONSIDERATIONS FOR
SCALABLE GLOBAL MOBILITY POLICIES

1. Cost Management

Effective cost management is essential for middle-market companies. Expenses related
to visas, relocation, housing, and benefits must be carefully budgeted and managed.

0O Budgeting: Develop a comprehensive budget that includes
C:} all aspects of employee relocation. Tools like Equus offer
solutions for managing global mobility budgets.

Cost-Sharing: Implement cost-sharing arrangements, such as partial
housing stipends or relocation allowances, to offset expenses. Tools
like Weichert can help design cost-effective mobility programs.

Vendor Negotiation: Negotiate with relocation service providers to
secure favorable rates. Partnering with companies like Graebel can
help manage costs through bulk pricing agreements.
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https://www.equusoft.com/platform/
https://www.weichertworkforcemobility.com/
https://www.graebel.com/

2. Compliance with Local Laws and Regulations

Ensuring compliance with immigration, labor, and tax regulations

in host countries is critical to avoid legal issues and penalties.

Immigration and Work Permits: Stay informed about various
countries' visa requirements and work permit processes. The Envoy
Clobal software helps companies manage immigration compliance.

Tax Compliance: Understand and manage the tax implications
for the company and the employee. Solutions like GTN provide tax
compliance services for global mobility.

Employment Law: Collaborate with local legal experts to ensure
adherence to host country employment laws. Services like Fragomen
provide comprehensive legal support for global mobility.

3. Employee Support and Engagement

Supporting employees through their relocation ensures
their well-being and the success of the mobility program.
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Cultural Training: Offer cultural training programs to help
employees adapt to new environments. Cultural Navigator

offers tailored cultural training solutions.

Language Support: Provide language courses or translation services.
Rosetta Stone offers language learning solutions for businesses.

Settling-In Assistance: Cartus offers comprehensive relocation services,
including assistance with housing, schools, and other essential services.

Well-being Programs: Implement programs to support
mental and physical well-being, such as partnerships with
International SOS for health and security services.

GLOBAL MOBILITY GUIDE | 3


https://www.envoyglobal.com/global-immigration-services/
https://www.envoyglobal.com/global-immigration-services/
https://www.gtn.com/
https://www.fragomen.com/
https://www.culturalnavigator.com/CN8/default.aspx
https://uk.rosettastone.com/business/
https://www.internationalsos.com/

4. Technology and Tools

Leveraging technology can streamline global mobility processes,
reduce administrative burdens, and ensure compliance.

é;} Mobility Management Software: Invest in comprehensive software
solutions like Equus to manage global assignments efficiently.

Expense Tracking Tools: Use tools like Expensify to track
and manage relocation expenses effectively.

Data Analytics: Employ data analytics to track mobility trends,
optimize policy decisions, and predict future mobility needs. Solutions
like AIRINC provide valuable insights through data analytics.
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5. Scalability

Designing policies that can scale with the company’'s growth is vital.
Flexible frameworks accommodate an increasing number
of global assignments without significant policy changes.

Flexible Policies: Develop adaptable policies that can be easily
modified as the company grows. AIRINC offers insights and
data to support scalable policy development.

Standardized Procedures: Implement standardized procedures
for everyday mobility tasks to ensure consistency. Santa Fe
Relocation provides standardized mobility solutions.

Global Mobility Hubs: Establish regional hubs to manage and support
mobility within specific areas, ensuring consistency and localized support.
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https://www.equusoft.com/platform/
https://www.expensify.com/
https://www.air-inc.com/
https://www.air-inc.com/
https://www.santaferelo.com/en/
https://www.santaferelo.com/en/
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CASE STUDIES:
WINNING STRATEGIES
FOR MIDDLE-MARKET
COMPANIES

CASE STUDY 1:
Tech Company Expansion in Asia

A mid-sized tech company wanted to
expand its operations in Singapore and
Japan. They successfully deployed key
talent to new offices by developing a
scalable global mobility policy.

Key steps included:

» Budgeting and Cost Management:
Created a detailed budget for
relocation expenses and partnered
with Graebel to manage costs.

» Logistics Management:
Partnered with Cartus to handle
logistics and settling-in services.

» Cultural and Language Training:
Cultural and language training was
provided through Cultural Navigator
and Rosetta Stone.

» Technology Implementation:
Used Equus to track and manage
assignments efficiently.

GLOBAL MOBILITY GUIDE | 5



https://www.graebel.com/
https://cartus.com/en/
https://www.culturalnavigator.com/CN8/default.aspx
https://uk.rosettastone.com/business/
https://www.equusoft.com/platform/

CASE STUDY 2:

Financial Services Firm's
Compliance Focus

A middle-market financial services firm
needed to ensure compliance while

relocating employees to Europe.

Key steps included:

» Immigration Compliance:
Used Envoy Global to manage
visa and work permit processes.

» Tax Compliance:
Partnered with CGTN to handle
tax compliance and reporting.

» Legal Compliance:
Collaborated with Fragomen
to ensure compliance with
local employment laws.

» Employee Support:
Offered cultural training through
Cultural Navigator and well-being

programs via International SOS.
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https://www.envoyglobal.com/global-immigration-services/
https://www.gtn.com/
https://www.fragomen.com/
https://www.culturalnavigator.com/CN8/default.aspx
https://www.internationalsos.com/
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CONCLUSION

Creating scalable global mobility
policies is essential for middle-market
companies to compete globally.

By managing costs, ensuring
compliance, supporting employees,
using technology, and focusing on
scalability, these companies can
effectively move talent across borders.

These strategies help employees
transition smoothly and support
the company's long-term global
growth and success.

Further Reading & Resources

For further reading and tools to
assist in developing scalable
global mobility policies, visit:

O AIRINC

© Weichert Workforce Mobility

© Santa Fe Relocation

© Craebel

© [nternational SOS
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https://www.air-inc.com/
https://www.weichertworkforcemobility.com/
https://www.santaferelo.com/en/
https://www.graebel.com/
https://www.internationalsos.com/
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