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THE ENGINE
OF INNOVATION

Middle-market firms, with revenues
between $100 million and $2.5 billion,
are essential to the economy.

They drive innovation, create jobs,
and support economic stability.

However, they face unigue challenges
in retaining talent compared to
larger or smaller companies.
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THE HIGH COST
OF TURNOVER

When a key employee leaves a
middle-market firm it can be a
significant setback. With smaller
talent pools and crucial roles,
high turnover disrupts business
continuity, hinders knowledge
transfer, and lowers morale.

Center for American Progress
reports that replacing an
employee can cost a staggering
16% to 213% of their annual salary.
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BEYOND
ONE-SIZE-FITS-ALL

Large corporations attract talent
with extensive benefits and quick
promotions, while startups offer
flexibility. Middle-market firms need
a unique approach that recognizes
individual employee needs and
aspirations. Tailored retention
strategies are crucial for building
loyalty and reducing turnover.
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CHALLENGES OF
THE MIDDLE MARKET

>

Resource Constraints

Middle-market firms may have
smaller budgets for employee
development and competitive
compensation packages
compared to larger corporations.

Balancing Act

Striking the right balance
between flexible work
arrangements and a cohesive
company culture can be difficult.
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Competition Heats Up

Skilled professionals are in high
demand by large corporations
and nimble startups, offering
diverse career paths and benefits.
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BUILDING A TAILORED
RETENTION PLAN

Uncover What Drives Them

Conduct surveys and one-on-one interviews to
understand employee needs, career aspirations,
and motivators. Identify high-potential and
critical employees through performance data.

Personalized Development

Create personalized training programs, mentorship
opportunities, and tuition reimbursement to
support employee growth. Develop clear career
paths that match individual goals and skills.

Work-Life Balance

Offer flexible work arrangements like remote
work, flexible hours, or shorter workweeks.
Consider job-sharing or part-time options

to meet specific needs.

Targeted Rewards and Recognition

Implement performance-based bonuses, stock
options, or recognition programs that acknowledge
individual contributions. Promote a culture of
appreciation with a peer-recognition system.
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MAKING IT STICK

Leadership Commitment

Leaders who talk with employees,
encourage open communication, and
commit to retention are essential.
Train managers to understand and
meet individual needs.

Continuous Feedback

Regularly collect employee
feedback to ensure retention plans
remain relevant. Adapt strategies
based on employee input and
changing organizational dynamics.

MIDDLE MARKET RETENTION | 6




07

REAL-WORLD EXAMPLES

A Manufacturing Company

A manufacturing firm identified a high-potential
employee interested in project management.

A personalized program with certifications and
mentorship from a senior manager boosted
employee satisfaction and loyalty.

A Software Development Firm

A software development business discovered
work-life balance was a key concern for young
employees. Flexible work arrangements allowed
them to manage personal commitments better,
leading to a significant decrease in turnover.

A Healthcare Company

A healthcare corporation’s recognition program
went beyond performance reviews. It acknowledged
positive behaviors, teamwork, and innovation,
resulting in a more positive work environment

and increased employee engagement.
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MEASURING SUCCESS

Track the effectiveness of your
tailored retention strategies
with key metrics like:

Employee

Turnover Rate

Monitor the percentage
of employees leaving
the company.

Employee
Engagement Surveys

Regularly measure
employee satisfaction
and commitment.

Time to Fill
Open Positions

Track the duration it
takes to recruit and
onboard new employees.

Cost per Hire

Calculate the

financial impact of
recruitment efforts.
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INVEST IN YOUR FUTURE

For middle-market firms to
succeed, investing in personalized
retention strategies is a must.

By understanding individual needs
and creating custom plans, you can
build a more engaged workforce,
lower turnover costs, and ensure
long-term success.

These strategies address
middle-market challenges and

use their strengths to create an
appealing work environment

that keeps top talent.
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