Why Global Expansion is the
Ideal EOR Partner for Mid-Market
Companies and Their Investors

GLOBAL
EXPANSION



Table of Contents

01
02
03
04
05
06
07
08
09
10
11
12

INTrOdUCTION ..o P1
Expertise in Middle-Market Companies.................................. P2
Strong Partnerships with PEand VC Firms ............................. P2
Simplifying International Expansion ...................................... P3
Compliance and Risk Management ...................................... P4
Cost-Effective Solutions ... P5
Scalability and Flexibility ............... . ... . P5
Focus on Core Competencies ... ... ... i P6
Enhanced Employee Experience ............... ... P7
Strategic Partnership ... .. P8
Proven Track Record .............. ... P8
Choose GX for Seamless Global Growth ................................. P9

GLOBAL
EXPANSION



Ol

INTRODUCTION

At Global Expansion (GX), we
understand the unique challenges
and opportunities faced by
middle-market companies and

the private equity (PE) and venture
capital (VC) firms that support them.

With our extensive experience and
expertise, we simplify international
expansion, offering a reliable and
efficient solution that helps businesses
grow worldwide. Here's why partnering
with GX is the strategic choice for your
international expansion needs.
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EXPERTISE IN
MIDDLE-MARKET COMPANIES

Our track record speaks for itself. With years of
experience working alongside middle-market

companies, we understand these businesses'
specific needs and constraints.

We provide tailored solutions designed to support
growth and scalability, ensuring that our clients

can confidently expand internationally. GX has
successfully partnered with numerous middle-market
firms, helping them efficiently manage the intricate
landscape of global employment.
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STRONG PARTNERSHIPS WITH PE & VC FIRMS

We recognize the critical role that PE and VC
firms play in driving the growth and success of
middle-market companies. Our collaboration with
these investors is built on trust and mutual goals.

By providing a seamless EOR solution, we
enable PE and VC-backed companies to focus on

their core business strategies while we handle the
complexities of global employment. Our proactive
approach ensures that these firms maximize their
investments and achieve their growth objectives.
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SIMPLIFYING
INTERNATIONAL
EXPANSION

Expanding into new markets offers
middle-market companies many
opportunities, including:

@ Access to new customer bases
@ Diversified revenue streams

@ Enhanced brand recognition

However, establishing a presence in
a foreign country involves significant
challenges, such as understanding
local labor laws, tax regulations,

and cultural nuances. GX simplifies
this process by acting as the legal
employer for your international
workforce, allowing you to focus on
your core business operations.

Our global footprint spans over 200
countries, making us an ideal partner
for companies looking to enter
multiple markets simultaneously.
Streamlined processes and a strong
infrastructure help you set up
quickly, reducing downtime and
speeding up market entry.
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COMPLIANCE AND
RISK MANAGEMENT

Ensuring compliance with local
employment laws is one of the most

significant risks in international
expansion. Non-compliance can result
in hefty fines and legal complications.
GX's expertise in local labor laws

and regulations ensures you remain
compliant, mitigating risks associated
with international employment.

Our in-depth knowledge of local
markets helps prevent costly mistakes,
making us a trustworthy partner in
managing global human resources.

We provide comprehensive
compliance services, including:

@ Tax withholding
@ Social security contributions

@ Country-specific mandatory benefits

This proactive approach to compliance
reduces the administrative burden on
you and protects you from potential
legal disputes and financial penalties.
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COST-EFFECTIVE SCALABILITY
SOLUTIONS & FLEXIBILITY

Setting up a legal entity in a
foreign country is costly and
time-consuming, often requiring
significant upfront investment
and ongoing administrative

costs. GX provides a cost-effective
alternative by eliminating the need
to establish a foreign subsidiary.

This reduces overhead costs
and allows for quicker market
entry, providing a competitive
edge in capturing new
market opportunities.

According to a case study from

a mid-sized technology firm that
partnered with GX, the company
saved over $500,000 in the first
year by leveraging our EOR services
instead of setting up a legal entity.

This significant cost saving
enabled the firm to reinvest in
product development and market
expansion, driving further growth.

GX offers unmatched scalability
and flexibility, easily adapting

to your growth. Whether hiring
one employee or creating a large
international team, we adjust our
services to fit your needs.

This flexibility is particularly
beneficial for middle-market
companies that may
experience rapid growth

or need to adapt quickly to
changing market conditions.

A case study involving a retail
company expanding into

Asia highlights our scalability.
Initially hiring just a few
employees in key markets, the
company was able to scale up
to over 200 employees across
six countries within two years,
thanks to our flexible and
scalable solutions.

This scalability ensured
the company could meet
market demands without
being constrained by
administrative hurdles.
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FOCUS ON CORE X
COMPETENCIES Py A

Expanding into new markets takes i

time and resources, pulling focus 0. 1211

away from your core operations.

By outsourcing employment
responsibilities to GX, you can
concentrate on your primary
business activities, such as
product development, sales, and
customer service. This ensures
that your international expansion
efforts enhance rather than hinder
overall business performance.

Our dedicated account managers

and support teams handle all aspects
of employment, from onboarding to
payroll management, allowing you to
focus on strategic initiatives that drive
growth. This division of labor enhances
operational efficiency and fosters
innovation within your company.
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ENHANCED EMPLOYEE | ;
EXPERIENCE a'

A thriving global expansion
strategy hinges on attracting
and retaining top talent.

GX helps you provide a superior
employee experience by offering:

@ Competitive benefits
@ Timely and accurate payroll

@ Local employment needs

This enhances employee satisfaction and
retention, crucial for building a productive
and motivated international workforce.

Our platform integrates seamlessly with
various HR systems, providing a unified
experience for employees across different
countries. Features like self-service portals
for benefits and payroll, localized support,
and compliance with local labor standards
ensure that employees feel valued and
supported regardless of location.
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STRATEGIC PARTNERSHIP

Choosing GX as an EOR is more
than a transactional decision;
it's a strategic partnership.

We offer continuous support
and advice, helping you manage
the challenges of international
employment. Our experts
provide insights and solutions
customized to your business
needs, ensuring a smooth and
successful expansion.
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PROVEN TRACK RECORD

Our commitment to long-term
partnership is evident in our approach.

We proudly offer:

@ Regular strategy sessions
@ Compliance updates
@ Market insights

This enables you to stay ahead of
regulatory changes and market trends.
Our proactive approach ensures sustained
success in international markets.

GX has a proven track record of helping middle-market companies expand

globally quickly and efficiently. Our extensive experience across various

industries and regions makes us a reliable partner for your business.

Testimonials and case studies highlight our ability to deliver real results,

reinforcing our reputation as a leader in the EOR industry.

For example, a healthcare company looking to expand into Europe used our

services. It was able to onboard 50 employees in six months, a feat that was only

possible with our expertise and resources. This rapid expansion allowed them to

meet its strategic goals and gain a competitive advantage in the new market.
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CHOOSE GX FOR
SEAMLESS GLOBAL
GROWTH

In the competitive global business
landscape, partnering with the right
EOR can make all the difference for
middle-market companies looking
to expand internationally.

Global Expansion (GX) is the ideal
choice due to our expertise in
compliance and risk management,
cost-effectiveness, scalability, and
commitment to enhancing the
employee experience. By choosing GX,
you empower your business to seize
global opportunities with confidence
and agility, ensuring that your
international growth is sustainable.

For investors, executives, lenders, and
advisers dedicated to the success

of middle-market companies, GX
represents a strategic ally in the
global expansion journey.

You will benefit from a trusted partner
who simplifies the complexities of
international employment, allowing you
to focus on what you do best—driving
business growth and innovation.

Visit our website for more information and
detailed case studies. Explore how GX can
transform your international expansion
strategy and ensure global success.
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