
Global Expansion 
Guide to Australia

Why Expansion Down 
Under Leads to Success

T H O U G H T  L E A D E R S H I P



Australian Market Overview

Australia’s Massive Mining Sector

Australia is a Global Market

What This Means For Your Business

The Potential for Growth

Australia’s Market Offers Simple Entry Points

Australia has Numerous Trade Agreements

Australia Allows You to Future-Proof Your Business

The Challenges of Expansion

Australia is Isolated

Local Taxes

Overcome These Challenges with a Global EOR

Table of Contents

P1 
 

 
P3 
 

P5 
 

P7

0101 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 
 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
 
 
 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 
 

. . . . . . . . . . . . . . . . . . . . . .

0202

0303

0404



AUSTRALIAN 
MARKET OVERVIEW
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Unlike emerging markets in regions 
like the Middle East and Africa, 
Australia has a mature and diverse 
market with strong global ties. This 
established economy presents 
opportunities for international 
businesses to tap into existing 
networks and customer bases without 
the need to build from scratch. 

For example, direct foreign 
investment in Australia 
surpassed A$4.5 trillion in 2023.

However, success in this attractive 
market relies on having a solid plan 
in place. In this guide, we explore the 
benefits of expanding into Australia 
and how to overcome the challenges 
the “land down under” presents 
foreign companies. 
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Australia’s Massive Mining Sector

Australia's most developed sector is its 
extensive mining industry, a cornerstone 
of its economy. Contributing over 7% 
to the GDP, this industry's significance 
cannot be overstated. Even if your 
business isn't directly involved in mining, 
it can still benefit from the industry's 
contributions to the broader Australian 
market and its global connections.

Australia Is a Global Market

Australia's open trading economy positions it as a key player in the global 
marketplace. With numerous trade agreements worldwide, doing business 
in Australia is streamlined. For US-based companies, Australia offers lucrative 
opportunities, particularly in sectors like beef, aircraft parts, and alcohol. 

Additionally, trade relations with the UK encompass commodities such as gold, lead, 
and coal. Using its abundant natural resources, notably from the thriving mining 
industry, Australia maintains a robust economy despite its insular geography.

What This Means for Your Business

The Australian market offers abundant international expansion 
opportunities. With strong global connections, a thriving mining sector, 
and vital trade agreements, entering this market is smooth and swift. 

Plus, you might even get results immediately. In the following 
sections, we'll detail specific benefits unique to Australia, further 
highlighting why expanding here is a smart choice.
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THE POTENTIAL 
FOR GROWTH

Australia's strong connections with 
rapidly growing economies make 
it a prime spot for international 
business. With easy access to the 
thriving Asia‑Pacific region, it 
serves as a natural gateway. 

Its strength lies in its diversity, with a 
welcoming multicultural environment 
and a skilled workforce. Investors 
and companies are attracted to its 
reputation for quality and innovation 
across various sectors, including 
research, agriculture, health, 
renewable energy, and technology. 

The technology sector, valued at 
over $167 billion, is a significant 
contributor to its GDP, fueling the 
economy's growth and innovation.
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https://www.globalexpansion.com/blog/what-are-the-benefits-of-hiring-employees-from-australia
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Australia’s Market Offers 
Simple Entry Points

It's great when a market makes 
entering easy. Expanding into 
Australia offers several entry options. 

Australia has four business 
structures (sole traders, partnerships, 
companies, and trusts) that allow you 
to set up and start trading quickly. 

Plus, their reasonable tax rates (no tax 
on first $18,200 earned, then 19% up 
to $37,000, and 37% above $120,000) 
are another perk for entrepreneurs. 
This provides a cost‑effective entry 
point with lower risk compared to 
other places globally.

Australia Has Numerous 
Trade Agreements

Recently, Australia has negotiated 
critical trade agreements with 
several countries and regions 
throughout the world. 

For example, Australia has a trade 
agreement with the UK to export 
gold, lead, and other precious 
metals. With the US, Australia 
trades in consumer goods, alcoholic 
beverages, and consumables. 

In Latin America, Australia has a 
comprehensive trade agreement 
with Colombia, where US $31 million 
of Colombia’s trade with Australia 
comes from coffee beans.

Australia Allows You to 
Future-Proof Your Business

Australia boasts a diverse, robust, 
and extensive economy, offering 
a chance to future-proof your 
business. Surprisingly, many 
businesses eyeing international 
expansion overlook Australia.

Much of that is because it’s located 
in the middle of the Pacific Ocean, 
far away from some of the central 
business hubs of the world. However, 
this is one of the biggest strengths of 
the Australian market. It knows it’s on 
its own, and that’s why it has learned 
to become a self-sufficient market. 
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THE CHALLENGES 
OF EXPANSION

It's vital to recognize that work 
cultures differ worldwide. In 
Australia, the working culture 
varies significantly from other 
parts of the globe, a factor every 
business leader should consider 
before expanding there.

Australians are known for their 
modesty and strong work ethic. 
Decision-making processes can be 
lengthier, with decisions filtering 
from lower ranks to higher levels. 
The office environment is laid-back 
yet focused, and post-work social 
events tend to be casual.

While some may view this as a 
benefit, transitioning from more 
formal work environments like 
those in the US, Pacific, or UK can 
pose challenges. Nonetheless, 
Australia's culture fosters 
productivity and passion, balancing 
work and leisure effectively.
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Australia Is Isolated

If your business is based in the US, 
UK, China, Japan, or elsewhere 
in the Pacific, think about the 
distance between your home 
base and Australia for your new 
international operations.

You'll face challenges like time 
differences affecting communication 
and hurdles in supply chain and 
logistics. But don't worry; Australia 
has systems in place to help manage 
these challenges. However, many 
businesses decide against expanding 
to Australia due to these factors.

Local Taxes

Dealing with tax laws, whether 
in Australia or elsewhere, is 
complicated. Before expanding 
your business, it's crucial to 
understand your tax obligations 
in your new location. This ensures 
you can establish a viable 
business while meeting tax 
requirements from the start.

However, Australia does offer tax 
breaks for individuals, which can 
provide some relief. While this 
may not eliminate all concerns, 
it does offer some breathing 
room regarding taxes.
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OVERCOME THESE 
CHALLENGES WITH 
A GLOBAL EOR

If you're concerned about managing 
a workforce with different workplace 
cultures, unsure about tax obligations, 
or worried about the distance between 
your home base and your new location, 
consider partnering with a Global 
Employer of Record (EOR.)

An EOR can tap into their talent 
pool and hire your workers on 
your behalf—and on their payroll. 
Automatically, this reduces your 
tax liability because you won’t be 
required to incorporate into Australia 
formally, and it relieves some pressure 
on dealing with employees who 
follow a different workplace culture.

While a Global EOR might not be 
able to help too much in terms of the 
distance that exists between your home 
country and the host country, they still 
provide you with a knowledgeable, 
capable, and experienced regional 
partner who can help you solve day-
to-day problems and challenges 
related to your workforce, tax liabilities, 
government compliance, and more.

Talk to our expert team about how 
we can grow your team faster, 
smarter, and more efficiently. 
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