Managing the Complexities of
Cross-Border Carve-Outs: An
Employer of Record Perspective

THOUGHT LEADERSHIP

GLOBAL
EXPANSION



Table of Contents

01
02
03
04
05

INtrodUCTION .. . P1
Strategic Planning and Preparation ..........................ooo P2
Execution and Transition Strategy ............coooviiiiiiiiiiiii .. P3
Integration and Post-Carve-Out SUCCESS .............oovvviiiiiiiii.. P4
Harness EOR Expertise for Success ...................cooiiiiiiiii i, P5

GLOBAL
EXPANSION



Ol

INTRODUCTION

Cross-border carve-outs are
becoming a critical strategy for
companies looking to streamline their
operations, divest non-core assets, or
explore new market opportunities. \

For an Employer of Record (EOR)
company, these transactions are not just
about managing the issues they present;
it's about using our unique position

to support seamless transitions for
businesses expanding across borders.

We provide a blueprint for overcoming
employment challenges across
jurisdictions, enabling businesses

to focus on strategic goals while we

manage compliance details.

CROSS-BORDER CARVE-OUTS | 1




02

STRATEGIC PLANNING
AND PREPARATION

1.1 Setting the Stage: Leveraging
EOR for Strategic Advantage

The success of a cross-border carve-out
begins with a clear strategic vision that
aligns with the company's objectives.
For businesses considering such a
move, partnering with an EOR from
the outset can be a game-changer. We
specialize in providing the groundwork
for smooth transitions, helping to
manage the extended timelines and
intricate planning required for these
deals. Our role is to ensure that the
workforce aspect of the carve-out

is managed efficiently, meeting the
strategic goals of the parent company.

1.2 Regulatory Compliance
and Employment Law Mastery

One of the hardest parts of
cross-border carve-outs is following
the diverse and complex regulatory
environments. Our expertise lies in
our comprehensive understanding of
local laws, employment regulations,
and compliance requirements across
jurisdictions. This knowledge is
crucial in conducting due diligence
and ensuring that the carve-out
process meets all legal mandates,
including those as strict as the GDPR,
safeguarding sensitive data transfer
and minimizing legal risks.

\

1.3 Financial and Employment
Considerations: An EOR Perspective

To understand the financial aspects
of a carve-out, it is crucial to carefully
analyze the potential tax implications
and employment liabilities along with
work-related costs like severance pay
and pensions. With our EOR services,
businesses can optimize their
financial and tax strategies by using
our knowledge of local employment
laws to reduce liabilities and ensure a
financially sound carve-out process.
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TRANSITION STRATEGY

2.1 Streamlining Legal and 2.3 A Strategic Approach
Operational Structures to Human Resources

Structuring a cross-border deal EOR services are beneficial in
requires a detailed understanding managing the complex aspects

of each jurisdiction's legal and of cross-border employment,
regulatory frameworks. As an EOR, offering a streamlined solution for
we play a pivotal role by supporting businesses with smaller workforces
the legal and operational separation or those entering new markets. We
process, ensuring that the new entity provide a strategic framework for
is compliant and operationally ready handling employment contracts,
from day one. Our involvement compliance, payroll, and benefits
simplifies the creation of Transition administration, reducing the
Service Agreements (TSAs) and burden on businesses and ensuring
other legal necessities, providing smooth employee transition.

a smooth transition with minimal
disruption to the business.

2.2 Simplifying Operational
Decoupling with EOR Services

Separating IT systems, reallocating
the workforce, and setting up new
entities are huge challengesin a
carve-out. Our EOR services are
designed to address these challenges
head-on, managing the complexities
of workforce reallocation and ensuring
compliance in each jurisdiction.

We enable businesses to focus on
strategic, operational restructuring
by handling employee transfer's

legal and administrative aspects.
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INTEGRATION AND
POST-CARVE-OUT SUCCESS

3.1 Supporting Cultural and
Operational Integration

The post-carve-out phase is critical
for ensuring the long-term success
of the new entity. Our approach
focuses on cultural integration and
operational efficiency, using our
global insights to build a unified
business culture and streamline
processes. By addressing the human

aspect of mergers and acquisitions,
we help businesses achieve their
operational an strategic objectives
post-carve-out.
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HARNESS EOR
EXPERTISE
FOR SUCCESS

The complexities of cross-border
carve-outs require a strategic approach
encompassing legal, financial, and
human resource planning.

As an Employer of Record, we provide
the expertise and support necessary
to manage these challenges, ensuring
businesses can achieve their strategic
objectives while managing global
employment and compliance.

Our comprehensive services offer a
pathway to success in cross-border
transactions, helping companies

focus on their core competencies and
strategic growth.
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