Maximizing M&A Success with
Employer of Record Expertise

THOUGHT LEADERSHIP

GLOBAL
EXPANSION




Table of Contents

OT  IntrodUcCtion ... ... ..o P1

02 Pre-Deal Phase: Diligence and Strategy ...............c.cocoeiiiiin. .. P2

Corporate Allocations and Total Cost of Labor
Strategic Planning
Enhanced Role in M&A Strategy

03 Post-Deal Phase: Integration and Optimization ....................... P4

Legal Entity Setup and Global Payroll
Compliance and Risk Management

Cultural Integration and Employee Engagement

O4  CoNCIUSION .o P6

GLOBAL
EXPANSION



Ol

INTRODUCTION

An Employer of Record's (EOR) strategic
involvement in mergers and acquisitions
(M&A\) is now a pivotal factor in the
success of these complex transactions.

This analysis explores how EORs help
manage employees before and after
M&A activities. Learn how they contribute
to the due diligence, integration, and
optimization of these business deals.

a
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PRE-DEAL PHASE:
DILIGENCE AND STRATEGY

Corporate Allocations
and Total Cost of Labor

EORs provide a comprehensive analysis
of the total labor cost, which includes
not only direct salaries and benefits but
also indirect costs such as employer
payroll taxes, workers' compensation
insurance, and training expenses.

Their deep understanding of
employment laws, tax regulations,
and benefit management across
jurisdictions enables them to offer
detailed insights into potential
risks and costs.

Example: For a multinational
corporation planning to merge

with a company with a significant
workforce in various countries, an
EOR's analysis can reveal hidden costs
and compliance risks, such as high
severance costs in countries with strict
labor laws, affecting financial planning
and corporate allocations.
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Strategic Planning

EORs aid in formulating effective
integration strategies by using insights
into labor costs and regulations. This
strategic planning includes decisions on
employee retention, reassignment, or
layoffs and the integration of benefits
and compensation plans, ensuring they
align with legal requirements and the
company's strategic objectives.

Example: A technology firm might
use EOR insights to choose local
hiring in a new market, where local
talent offers cost efficiencies and
strategic benefits like local market

insights over bringing employees
from its home country.

Enhanced Role in M&A Strategy

EORs support smoother transitions and
limit risks related to cross-border labor
issues, enabling businesses to overcome
M&A complexities effectively. Their expertise
ensures human capital management aligns
with strategic objectives, improving the
chances of post-deal success.
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POST-DEAL PHASE:
INTEGRATION AND
OPTIMIZATION

Legal Entity Setup and Global Payroll

EORs handle the intricacies of
establishing legal entities and
setting up global payroll systems in
new markets, ensuring compliance
with local employment laws and
regulations. This involves managing
complex tax laws, social security
requirements, and employment
standards across jurisdictions.

Example: When a U.S.-based firm
buys a tech company in Germany,
the EOR ensures the legal entity
setup complies with German labor
laws and implements a global
payroll system that aligns with U.S.
and German regulations.
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Compliance and Risk Management

EORs offer ongoing compliance
oversight, significantly reducing
non-compliance risks. They keep updated
on labor law changes, advising on
employment practice changes to ensure
the integrated entities remain compliant
in a dynamic regulatory environment.

Cultural Integration and
Employee Engagement

M&A-induced uncertainties can affect
employee morale. EORs assist cultural
integration and employee engagement,
developing communication strategies
to address concerns, aligning corporate
cultures, and implementing integration
programs. This focus on the human
aspect helps build a unified culture
that supports the company’s goals.
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CONCLUSION

EORs play a crucial role in M&A
activities from start to finish. They
offer valuable insights into labor costs,
compliance, and strategic planning.

With expertise in legal entity

setups, payroll, compliance, and
employee engagement, EORs ensure
the smooth integration of workforces
aligned with the M&A's goals.

The strategic use of EORs reduces risks
and boosts the value of talent, making

them essential for M&A success.
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