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INTRODUCTION

This is the essential playbook for

HR professionals managing the
challenges of corporate acquisitions.

With a concise overview, it reviews
strategic planning, tactical actions,
and key focus areas crucial for a
successful integration process.

It offers a structured approach,
including organizational mapping,
compensation alignment, and

HRIS integration, to merge cultures
and policies, ensuring a seamless
transition in the new corporate entity.
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STRATEGIC
ORGANIZATIONAL
MAPPING

Analyzing Organizational Dynamics

>

Assess both companies'
organizational structures,
highlighting formal hierarchies
and informal networks.

Identify cultural dynamics and
leadership styles to anticipate
integration challenges.

Role and Position Alignment

>

Conduct detailed comparisons

of roles within both organizations
to identify overlaps, gaps, and
unigue positions.

Standardize job titles

and descriptions, ensuring
consistency and clarity across
the unified organization.
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Develop a New
Organizational Structure

» Create an integrated
organizational chart that reflects
the new hierarchy, reporting lines,
and critical positions.

» Engage with department heads
to refine this framework, ensuring
it supports operational efficiency
and strategic goals.

Retention and Transition Strategy

» Develop targeted retention plans
for key personnel, incorporating
financial incentives, career
development opportunities, and
recognition of contributions.

» Plan for the psychological impact
of change on employees, offering
support programs and open
communication channels.

SUCCESSFUL ACQUISITIONS | 2



03

WORKFORCE OPTIMIZATION
AND TRANSITION MANAGEMENT

0,0 Strategic Workforce Planning
Y
M » Evaluate the need for workforce adjustments, balancing

operational requirements to minimize disruptions.

» Implement a transparent process for any necessary
reductions, emphasizing fairness and respect.

Exit and Transition Procedures

» Conduct exit interviews to collect feedback and insights,
which can inform future HR strategies and improve retention.

» Offer comprehensive support for transitioning employees,
including outplacement services and counseling.

Policy and Procedure Harmonization

» Organizational and employee-level policy review.

» Compare and contrast high-level policies and employee-specific
rules to identify discrepancies and areas for alignment.

» Consider the implications of policy changes on company
culture, employee morale, and legal compliance.

Integration and Implementation of Policies

» Develop a phased plan for policy integration, prioritizing areas with
the most significant impact on daily operations and employee welfare.

» Facilitate workshops and training sessions to educate
employees about new policies and procedures.
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COMPENSATION AND
BENEFITS ALIGNMENT

In-depth Compensation Analysis

» Perform a granular analysis of
compensation structures, including
salary bands, incentive programes,
and non-monetary rewards.

» Address disparities in pay and
benefits to ensure equity and
competitiveness in the market.

Benefits Program Reconciliation

» Map out a comprehensive
comparison of benefit programs,
identifying key differences and
potential integration hurdles.

» Design a benefits alignment
strategy that maintains or enhances
employee value propositions while
ensuring financial sustainability.
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HR INFORMATION SYSTEM
(HRIS) INTEGRATION -

Data Consolidation
and System Integration

» Merge employee databases and HRIS
platforms, ensuring accurate and secure
transfer of sensitive information.

Address technical and data integrity
issues, ensuring a seamless transition
to a unified system.
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Access Management
and Data Security

» Establish clear protocols for system access,
prioritizing data security and privacy
throughout the integration process.

Train employees on new systems and
protocols to prevent data breaches and
ensure efficient use of technology.

By examining these areas, the guide
offers a roadmap for HR professionals
managing the challenges of corporate

acquisitions, emphasizing strategic
planning, effective communication,
and the importance of focusing on

people throughout the process.
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